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Terms of Reference: 
Developing an IPPF Gender Equality Strategy 
1. Background
The International Planned Parenthood Federation is a global sexual and reproductive health organization, working in 172 countries around the world, offering a comprehensive range of services and conducting advocacy from grassroots, to national, regional and global levels. IPPF is a Federation of autonomous, nationally owned Member Associations with over 60,000 service delivery points across the world.
IPPF’s vision is a world without discrimination where all people are free to make choices about their sexuality and well-being. IPPF’s mission is to lead a locally-owned, globally connected civil society movement that provides and enables services, and champions sexual and reproductive health and rights (SRHR) for all, especially the underserved. 
The achievement of gender equality is a key priority outcome and it underpins the attainment of all the other priorities in the implementation of our strategic plan. A Gender lens, as set out in the gender equality policy (2014), is implicit in our core values of inclusion, diversity and accountability.
Gender equality is an integral part of the Federation’s policies, systems, programmes and structures.[footnoteRef:1] It is reflected in IPPF global indicators and in the MA accreditation system.  [1:  Supporting policies which complement and enhance implementation of the IPPF gender equality policy (2014), include the IPPF policy on Women and Family Planning (1990); Men and Sexual and Reproductive Health (2008); Meeting the Sexual and Reproductive Health Rights of Young People (2014); and Linking HIV and Sexual and Reproductive Health and Rights (2010); and Abortion (2010); Protecting Children, Young People and Vulnerable Adults (2012).] 


IPPF’s Strategic Framework 
All four outcomes and priority areas, aim to address issues of gender equality, including through advocacy for laws and policies to eliminate gender inequality and strengthening women’s and youth leadership. We actively seek to engage with our partners and diverse activist supporters to champion gender justice by tackling harmful gender norms and practices. Our comprehensive sexuality education programmes integrate gender, enable the building of safe and respectful relationships and strengthen young people’s capacity to champion for gender equality. A gender sensitive approach is embedded in our service delivery, ensuring that that sexual and gender based violence is a key component of integrated and comprehensive programming. We promote men and boys’ access to services, engaging with them as partners and agents of change in reducing violence and achieving gender equality. Our base of volunteers and activists comprises individuals who wish to champion the cause of gender equality while building and strengthening gender competencies among existing ones. 

The IPPF Gender Equality Policy
IPPF is committed to a human rights framework which prohibits any discrimination or exclusion on any basis whatsoever. Gender equality is a human right. IPPF recognises gender equality as a prerequisite for realising sexual and reproductive health and rights and women’s empowerment. We believe in an inclusive definition of gender and promote gender equality. With exceptions where genders are significantly affected by particular issues, the IPPF gender equality policy (2014) sets out specific and targeted actions required to ensure that all individuals, who identify as women, men, lesbian, gay, bisexual, transgender or intersex, have access to equality of outcome in the work place and in programmes. IPPF works to tackle harmful social norms; constructs of masculinity and femininity; as well as structures that compromise the ability to participate equally and freely in society. Gender inequality and power imbalances put women’s health at risk, throughout the life cycle. Women's and girls’ lack of sexual and reproductive agency shows in high levels of maternal mortality and morbidity, HIV/AIDS, unintended pregnancy and unmet need for contraceptives, as well as in challenges to accessing other health services such as comprehensive abortion care.
IPPF believes the achievement of gender equality requires transformative complementary actions to promote women and girls’ empowerment and rights, engage men and boys as clients, partners and agents of change; including addressing gender gaps, unequal policies and discrimination.  

Recommendations from IPPF’s Gender Audit
A recent pilot gender audit of organizational systems, policies and programmes identified areas to take forward in our work, including the development of a specific gender strategy to reflect the organisation’s commitment to gender equality in the implementation plan of the strategic framework.

Consultancy Objective
A key expected outcome of the consultancy is to support the development of an inclusive strategy, reflecting gender as a cross-cutting issue and providing guidance for embedding, monitoring and therefore realizing the outcomes of the strategic plan and its implementation plan.




The Specific Objectives of the strategy are:
To reflect gender as a cross-cutting issue in IPPF’s strategic implementation plan, including in programmes, policies, practices, systems/procedures; staffing; culture and resources in order to deliver on IPPF’s commitment to address gender inequality as follows:

· In relation to programmes to reflect how well gender is incorporated into the project cycle management that drives IPPFs work
· In relation to advocacy, communications and fundraising to reflect how far messages are gender transformative
· In relation to HR to reflect the gender sensitivity of recruitment, induction, promotion, reward and recognition system, and all staff assessment processes
· In relation to finance to reflect how budgets are created and what money is made available for integrating gender and how it is tracked
· In relation to staff gender competencies, to reflect commitment to development and training
2. Methodology
Based on a review of key documents such as the gender audit report, IPPF Strategic Framework and cutting-edge gender equality resources, the consultant will develop a draft IPPF gender equality strategy. This draft will be reviewed, discussed and refined at a Gender Focal Point workshop organized by IPPF. Feedback from the workshop will be provided to the consultant to revise and finalise the strategy and develop a related implementation plan. 

3. Specific Tasks
The expected activities to achieve a strategy are:
· The review of key documents, including the gender audit report
· Produce a draft strategy 
· Based on feedback, produce a final strategy with a clear implementation plan.


4. Outputs
The outputs will be:
· Gender Equality Strategy 
· Implementation Plan



5. Timeframe:
[bookmark: _GoBack]The consultant’s time will be spread from April to May 2017. The total number of days worked will not exceed 15. 

6. Consultant Specification
· Essential
· Previous experience of developing strategic plans
· Knowledge of broad definition and implementation of gender equality in developing contexts
· Understanding of IPPF’s work and broad understanding of Sexual and Reproductive Health and Rights (SRHR)
· Sensitivity to different cultural and legal contexts
· A proven record of providing results within a defined timeframe 
· An ability to synthesize and present complex information in an understandable, systematic manner
· Desirable
· Proven experience of conducting gender audits
· Proven experience of developing gender strategies for SRHR organisations
· Excellent communication and facilitation skills

To apply:
Please send your CV and a covering letter to Seri Wendoh at swendoh@ippf.org by 5pm on Monday the 3rd of April. Please mention in your application your daily rate expectation and your availability. This position is for up to 15 days work.
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